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1 would achieve greater efficiency? 

2 MR. TENGAN: Correct. Well, let me go back to this 

3 drawing here. Towards the bottom where it shows the 

4 pre-sedimentation reservoir, on the right-hand side, 

5 there's a block for temporary diversions, that's 

6 where staff has to go put you know, put in the 

7 diversion so that the water wouldn't go into the 

8 stream. Instead it would go into the desilting 

9 basin. That basin actually is like a retention 

10 basin to handle storm runoff on site. It's not 

11 designed to take the collective sediments at the 

12 reservoir. 

13 COUNCILMEMBER JOHNSON: So the box that would be 

14 eliminated once this project is completed would be 

15 the box that's labeled temporary diversionsi is that 

16 correct? 

17 MR. TENGAN: That's correct, and also the green box 

18 overflow to the stream would be eliminated. 

19 COUNCILMEMBER JOHNSON: Eliminated. 

20 MR. TENGAN: Right. 

21 COUNCILMEMBER JOHNSON: Okay. As long as I understand, 

22 

23 

24 

25 

and basically you're still going to have to maintain 

both of these sedimentation basins or these sludge 

lagoons on some type of a basis and you're not sure 

what the frequency because it depends on rainfall 
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1 and also how many sediments are deposited? 

2 MR. TENGAN: Correct, and how long it takes for the 

3 sediments to dry up so that they can be hauled away. 

4 COUNCILMEMBER JOHNSON: Okay, but both of them will have 

5 sediments coming into them on a daily basis, so 

6 MR. TENGAN: On a regular basis. I wouldn't say on a 

7 daily basis. 

8 COUNCILMEMBER JOHNSON: All right. Thank you. 

9 CHAIR KANE: Thank you, Ms. Johnson. Mr. Hokama, followed 

10 by I think Ms. Anderson. 

11 VICE-CHAIR HOKAMA: Just a couple, Chairman. 

12 Mr. Director, Attachment B, your 

13 justification sheet, you mention at the bottom you 

14 had some delays due to refunding and re-bidding 

15 procedures. Can you tell me what type of refunding 

16 concerns the Department had regarding this project? 

17 MR. TENGAN: In year 2002 we put the project out to bid, 

18 

19 

20 

21 

22 

23 

24 

25 

which included both the roof to the 

pre-sedimentation reservoir and the sludge lagoon. 

However, because the bids came in high we could only 

do the roof for the pre-sedimentation reservoir 

because algae was creating a problem within the 

reservoir itself. And in the '04 Budget we included 

the proposed project that we're talking about now. 

However, when we put it out to bid, no contractors 
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1 bid on that, and so, you know, since we're running 

2 into this permit issue with the Planning Commission 

3 and we need to do it before August 2005, we want to 

4 go out and re-bid this project before the permit 

5 is -- before the permit expires. 

6 VICE-CHAIR HOKAMA: Okay. Is there monies due the 

7 Department yet from this refunding or --

8 MR. TENGAN: The refunding we're talking about is just 

9 re-budgeting the project, rather than receiving 

10 monies. 

11 VICE-CHAIR HOKAMA: And then on Exhibit C, Mr. Director, I 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

just have one question regarding one of the projects 

that you're going to be redirecting funds to come up 

with the 985,000, that we Project 5, Central Maui 

Source Development. From your narrative of the 

justification, this is a private request, a 

proposed -- it's a proposal from a private -- from 

the private sector. with this delay or this 

non-movement of this project, does it in any way 

hamper the ability to provide housing already 

approved and under construction? I assume the 

developer is asking for this because he has a 

delivery of units he's trying to hit, and to ensure 

that he can have the meters and certificate of 

occupancy, he's asking the Department to participate 
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1 in this private proposal. So is there impacts that 

2 we should be aware of regarding this project not 

3 moving forward? 

4 MR. TENGAN: Mr. Chair, there's no impact on our existing 

5 sources that we're planning for right now. I 

6 believe the developer that Councilmember Hokama is 

7 referring to, we're working with the developer 

8 whereby the developer would be constructing a water 

9 treatment plant to meet the needs of their proposed 

10 development, and that treatment plant would be 

11 turned over to the Water Department for operation 

12 and maintenance. As I read this description here 

13 and the title, it says transmission from water 

14 treatment facility for Central Maui system. I don't 

15 believe that that water treatment facility that's 

16 being referred to right now is in existing -- in 

17 existence now and it's just a proposed plan that's 

18 not going to be coming on line before the budget 

19 year ends in December. 

20 VICE-CHAIR HOKAMA: Is this the one for -- to take care 

21 of the Spencer project? Is this the one to take 

22 care the Carr project? Or is this to take care of 

23 both projects? 

24 MR. TENGAN: There's no reference to any particular 

25 project here, and as I said that -- except the 
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1 developer here that's being referred to is doing the 

2 commercial project in Kahului. 

3 VICE-CHAIR HOKAMA: Okay. So for the record, that will be 

4 A&B? 

5 MR. TENGAN: Yes. 

6 VICE-CHAIR HOKAMA: Okay, thank you very much. Thank you. 

7 I'm done. 

8 CHAIR KANE: Ms. Anderson, followed by Mr. Mateo. 

9 COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. 

10 Thank you, Director Tengan for being here. 

11 Could you tell me -- I know your chart says this 

12 is -- the water's coming from the Kanaha intake. Is 

13 this the only source of water that goes through this 

14 treatment plant, and this is, I'm assuming, Kanaha 

15 Stream water? 

16 MR. TENGAN: That's correct. 

17 COUNCILMEMBER ANDERSON: And is -- are there any back-up 

18 groundwater wells for this system? 

19 MR. TENGAN: Well, we have our deep wells on the northern 

20 side of the system tied into the Lahaina water 

21 system. That's the only back-up that we have in 

22 addition to the Mahinahina Treatment Plant. 

23 COUNCILMEMBER ANDERSON: But -- in other words, the Kanaha 

24 

25 

groundwater well, is that connected in any way to 

this treatment plant? 
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1 MR. TENGAN: No, it's not. The two - well, the water 

2 from both sources eventually I guess I could use the 

3 word blended at some point when --

4 COUNCILMEMBER ANDERSON: After it leaves the treatment 

5 plant. 

6 MR. TENGAN: Right, after it leaves the treatment plant 

7 and after it leaves the deep well. 

8 COUNCILMEMBER ANDERSON: Okay. And so what is the design 

9 capacity for this treatment plant, this specific 

10 one? 

11 MR. TENGAN: The Lahaina Treatment Plant is designed for, 

12 as I recall, 2.5 million gallons per day. 

13 COUNC I LMEMBER ANDERSON: 2 . 5 ? 

14 MR. TENGAN: Right. 

15 COUNCILMEMBER ANDERSON: And so let's say that's the 

16 sustainable yield of that plant. Do you know 

17 what --

18 MR. TENGAN: Well, sustainable yield is normally referred 

19 to a groundwater source or an aquifer. 

20 COUNCILMEMBER ANDERSON: Yeah, I know. I realize that, 

21 but if the design capacity of this water treatment 

22 plant is to provide 2.5 million gallons a day, how 

23 many gallons a day are currently being utilized? 

24 MR. TENGAN: We're running about 1.5 or so, I believe. I 

25 don't have the exact figure with me. 
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1 COUNCILMEMBER ANDERSON: But it's nowhere near the 

2 capacity? 

3 MR. TENGAN: No, it's not. 

4 COUNCILMEMBER ANDERSON: And so will this upgraded lagoon, 

5 will that allow increased use of the capacity? 

6 MR. TENGAN: No, it's not. It's just to accommodate or 

7 handle an operational issue that we have at the 

8 time. 

9 COUNCILMEMBER ANDERSON: So it's in no way tied to 

10 capacity or availability of water? 

11 MR. TENGAN: No . 

12 COUNCILMEMBER ANDERSON: Okay. 

13 MR. TENGAN: Mr. Chair, if I may make a correction, I 

14 think design capacity's about 3.5 or 3 million 

15 gallons per day but we're providing about 2.5 

16 million gallons a day, rather than that 1.5 I 

17 mentioned earlier. 

18 COUNCILMEMBER ANDERSON: Okay, you're providing 2.5 and 

19 the capacity is 3.5 or 3 million? 

20 MR. TENGAN: That's to the best of my recollection. 

21 CHAIR KANE: Ms. Anderson, I'll interject, and we'll 

22 request that information just to verify the actual 

23 numbers from the Department and he can provide that 

24 to us. 

25 COUNCILMEMBER ANDERSON: I would appreciate that. 
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1 CHAIR KANE: Mr. Tengan, no problem, yeah, to get that to 

2 us? 

3 MR. TENGAN: Correct. 

4 CHAIR KANE: Thank you. 

5 COUNCILMEMBER ANDERSON: Because in the Water in the 

6 Water Use and Development Plan, George, it says that 

7 the proposed design capacity of the water treatment 

8 plant is 1.2 million gallons a day for the Kanaha 

9 Stream diversion source. So I'm just wondering how 

10 you got a greater source than what was originally 

11 projected. And my concern in regard to this is, as 

12 you know, we have a mandate by the State Water Code 

13 to provide in-stream flow standards to all our 

14 streams, and, you know, it is foreseeable that in 

15 the near future there may come a time when we're 

16 going to have to return some stream flow. And so 

17 are we designing the capacity of this treatment 

18 plant 

19 MR. TENGAN: Mr. Chair, with regard to in-stream --

20 

21 

22 

23 

24 

25 

in-stream flows, you know, that's under the 

jurisdiction of the State Water Commission and it's 

my firm belief that, you know, if we can show that 

we're using the water and we're not wasting the 

water, that that would weigh a lot in favor of the 

County in getting that amount of water from the 
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1 stream. Because municipal use is of a high 

2 priority, and so I think it's in our best interest 

3 right now to use - you know, from the County's 

4 point of view and not necessarily taking into 

5 consideration environmental concerns, that would be 

6 up to the State Water Commission. But it's in the 

7 County's interest to use as much water from the 

8 streams now so that that amount of water can be 

9 allocated to the County for municipal uses. 

10 COUNCILMEMBER ANDERSON: Are you using 100 percent of the 

11 stream flow right now? 

12 MR. TENGAN: No, we're not. 

13 COUNCILMEMBER ANDERSON: How much? 

14 MR. TENGAN: As you can see from the diagram, some of that 

15 was going to Pioneer Mill irrigation system and also 

16 a portion of that is going to the Lahainaluna 

17 agricultural system. 

18 COUNCILMEMBER ANDERSON: When you say --

19 MR. TENGAN: So we're not taking all of the water, and in 

20 addition to that, there's still some overflow into 

21 the stream. 

22 COUNCILMEMBER ANDERSON: Is Pioneer Mill still getting 

23 some of the water? 

24 MR. TENGAN: The pipe leading to their system is still 

25 open and as far as how they're using the water, we 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 5/18/05 76 

1 don't really know right now. 

2 COUNCILMEMBER ANDERSON: The Kanaha Wellt has that -- has 

3 that been tested for recharge since Pioneer Mill has 

4 gone out of operation? 

5 MR. TENGAN: I don't know what you mean by recharge t but 

6 we do check our wells as far as salt content t 

7 temperature t and a couple other things t you know t 

8 for contaminants maybe. Other than that --

9 COUNCILMEMBER ANDERSON: Mr. Tengan t recharge -- I'm sure 

10 you know what recharge means. 

11 MR. TENGAN: Yeah t I'm wondering --

12 COUNCILMEMBER ANDERSON: I mean it's a standard t you know t 

13 term for regeneration of a groundwater source from 

14 infiltration due to irrigation or rain water t and in 

15 the Water Use and Development plan it very --

16 MR. TENGAN: Mr. Chair t I'm not prepared to answer 

17 questions about the Water Use and Development Plan 

18 at this point in timet and I would appreciate if our 

19 discussion can center around this particular 

20 proposal. 

21 COUNCILMEMBER ANDERSON: Wellt this does have to do with 

22 this proposal t Mr. Tengan. If you would like t let 

23 me finish what I have to say. I'd appreciate it. 

24 CHAIR KANE: Ms. Johnson t go ahead and -- excuse met 

25 Ms. Anderson t go ahead and proceed t and the Chair 
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1 would ask that we are talking about --

2 COUNCILMEMBER ANDERSON: I will tie it in, Mr. Chair. 

3 CHAIR KANE: -- the sludge lagoon 

4 COUNCILMEMBER ANDERSON: I know. 

5 CHAIR KANE: - - request of 

6 COUNCILMEMBER ANDERSON: We're asking to, you know, invest 

7 money into this sludge lagoon that's being taken 

8 from other community plan districts, and so I do 

9 have a concern about it. And I want to know that 

10 the investment that we're making in this plant is 

11 going to -- is going to payoff in the long term and 

12 that we're not going to be over investing in this 

13 plant when there may be problems in the future with 

14 the stream flow and with the back-up well from 

15 Kanaha. That's why I was posing the questions, but, 

16 you know, I'm obviously not going to get the answers 

17 I want, so I'm just going to pass. 

18 CHAIR KANE: Okay. Mr. Mateo? 

19 COUNCILMEMBER MATEO: Chairman, thank you. 

20 Mr. Director, good morning. 

21 MR. TENGAN: Good morning. 

22 COUNCILMEMBER MATEO: I guess in your Exhibit A that 

23 

24 

25 

identifies the costs, including the additional 

15,000 at this particular request, is this the valid 

bid that you're looking at to do this project? 
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1 MR. TENGAN: Mr. Chair, this amount is -- has been 

2 prepared from or has been calculated based upon 

3 excuse me -- the engineering estimate done back in 

4 August 2004, and from there our staff engineers 

5 added on an amount for Addendum I, which is about 

6 $10,000, and that brings it up from 960 to $970,000. 

7 And in anticipation of some inflationary costs, 

8 we're asking for the $985,000. 

9 COUNCILMEMBER MATEO: And this particular bid, the life of 

10 this bid was good until when? 

11 MR. TENGAN: This is just an engineering estimate. 

12 COUNCILMEMBER MATEO: That's the only thing I have to look 

13 at? 

14 MR. TENGAN: What's that? 

15 COUNCILMEMBER MATEO: That's the only thing I'm looking 

16 at, right? 

17 MR. TENGAN: Yeah. 

18 COUNCILMEMBER MATEO: So this is the -- this is the bid 

19 that you're looking at. So this is as submitted 

20 still valid? 

21 MR. TENGAN: We're hoping that bids will come in at --

22 within that $985,000. 

23 COUNCILMEMBER MATEO: So we're still looking at -- you're 

24 

25 

saying that you're hoping it comes in at this 

particular area. 
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1 MR. TENGAN: Yes. 

2 COUNCILMEMBER MATEO: So the question to you, then, is 

3 985, is this enough to get this project done? 

4 MR. TENGAN: We don't really know at this point in time 

5 because, as I said earlier, the last year when we 

6 put out the bid -- or put out the project for bid we 

7 received no bids from the contractors. They were, I 

8 guess, all busy at that time, and so this is our 

9 best estimate at this point in time as to what the 

10 project will cost. 

11 COUNCILMEMBER MATEO: The roof project that was done, you 

12 know, to deter algae growth, that project was the 

13 only project completed, yeah, to date? Would you 

14 have an idea of what that costs? 

15 MR. TENGAN: Excuse me, Mr. Chair, maybe I can get that 

16 from --

17 COUNCILMEMBER MATEO: You can just ballpark it. 

18 MR. WINTER, FROM THE AUDIENCE: I don't remember the cost. 

19 MR. TENGAN: We could get that to you. 

20 COUNCILMEMBER MATEO: Thank you. My only interest was 

21 whether or not the cost of that roof -- because I 

22 don't know how big it is or how durable it might be, 

23 but whether that cost was already deducted from the 

24 cost of the total project itself. 

25 MR. TENGAN: Yes, so this 970 is just to take care of the 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 5/18/05 80 

1 sludge lagoon. 

2 COUNCILMEMBER MATEO: Thank you. Thank you, Chair. 

3 CHAIR KANE: Thank you. Mr. Mol ina. 

4 COUNCILMEMBER MOLINA: Thank you, Chairman. 

5 Mr. Tengan, the existing sludge lagoon, is it 

6 comparable in size to what you want constructed as 

7 well with this other sludge lagoon that you're 

8 proposing? 

9 MR. TENGAN: Mr. Chair, may I call down Larry Winter, one 

10 of our CIP engineers? 

11 CHAIR KANE: Sure. If you can please identify yourself 

12 for the record. Thank you. 

13 MR. WINTER: Larry Winter, Engineer. 

14 CHAIR KANE: Excuse me, you need to speak on the 

15 microphone, sir. 

16 MR. WINTER: Sorry. 

1 7 CHAIR KANE: Thank you. 

18 MR. WINTER: Larry Winter, Engineer for Department of 

19 Water Supply. 

20 CHAIR KANE: Mr. Molina, go ahead. 

21 COUNCILMEMBER MOLINA: Thank you, Chairman. 

22 

23 

24 

25 

Mr. Winter, the question was basically the 

existing sludge lagoon you have, will this be -- the 

proposed sludge lagoon that you're looking at, is 

that comparable to what you already have or will 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 5/18/05 81 

1 this be a bigger sludge lagoon? 

2 MR. WINTER: It is not bigger. It's actually slightly 

3 smaller than one of the bays of the existing sludge 

4 lagoon. 

5 COUNCILMEMBER MOLINA: Okay. And then my other question 

6 is regarding the Exhibit B, it was mentioned that 

7 the NPDES, the National Pollutant Discharge 

8 Elimination System, conditions that would allow 

9 continued use of the off-site storm drainage system 

10 would require the Department to get a permit, and it 

11 was mentioned that this might not be a feasible 

12 choice, so I guess to the Department, when you --

13 could you give more clarification on feasibility? 

14 Is it more cost or is that why you're proposing this 

15 additional sludge lagoon? Am I right in saying 

16 that, or if you could add more clarification to this 

17 request? 

18 MR. WINTER: Yes, in order to get an NPDES permit to allow 

19 

20 

21 

22 

23 

24 

25 

disposal of the cleaning -- the sediments from the 

pre-sedimentation reservoir, we anticipate that the 

requirements would include a treatment facility in 

order to treat those -- the fluids and the sediments 

coming out of the reservoir before it enters the 

storm drain system and the stream. So a -- to 

construct another treatment facility, in order to 
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1 treat that portion, it would be cost prohibitive. 

2 COUNCILMEMBER MOLINA: Okay. So in other words, it's a 

3 much more cheaper alternative. 

4 MR. WINTER: Yes. 

5 COUNCILMEMBER MOLINA: And while accomplishing the same 

6 objective. Okay, thank you. 

7 CHAIR KANE: Thank you, Mr. Molina. Mr. Pontanilla. 

8 COUNCILMEMBER PONTANILLA: Thank you. As far as the 

9 sludge, you mentioned that it's hauled away. Is it 

10 contaminated when you do that? 

11 MR. WINTER: It's not contaminated, but it's an additive 

12 to what's in the natural stream. So in order to get 

13 approval to put it back in the natural stream, we'd 

14 have to get the quality back to what came out of the 

15 stream. 

16 COUNCILMEMBER PONTANILLA: So it's safe once it goes into 

17 the stream, then? 

18 MR. WINTER: Yes. 

19 COUNCILMEMBER PONTANILLA: Thank you. 

20 CHAIR KANE: Any additional questions? Members? Final 

21 

22 

23 

24 

25 

round of questions. Hearing none. Members, the 

Chair is ready for a recommendation, Members. 

Hearing no further request for questions, Chair's 

recommendation is to pass on first reading a revised 

bill entitled "A Bill for an Ordinance Amending the 
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1 Fiscal Year 2005 Budget for the County of Maui as it 

2 Pertains to Capital Improvement Projects," and the 

3 filing of County Communication 05-146. 

4 Specifically, Members, in the revision it is to 

5 delete that acid cleaning system item on -- under 

6 letter J, number 5, letter B on page 2 of the 

7 ordinance, and that way they can proceed with the 

8 two projects that they had listed in their remarks 

9 this morning. Members, entertaining the motion. 

10 COUNCILMEMBER JOHNSON: So moved. 

11 COUNCILMEMBER MOLINA: Second. 

12 CHAIR KANE: It's moved and seconded by Members Johnson 

13 and Molina. Discussion, Member Johnson? 

14 COUNCILMEMBER JOHNSON: No discussion. 

15 CHAIR KANE: Any further discussion, Members, on this 

16 item? Hearing none. All in favor, signify by 

17 saying "aye." 

18 COUNCIL MEMBERS VOICED AYE. 

19 CHAIR KANE: Opposed? 

20 VOTE: AYES: Councilmembers Carroll, Johnson, Mateo, 
Molina, Pontanilla, Tavares, Vice-Chair 

21 Hokama, and Chair Kane. 
NOES: 

22 ABSTAIN: 
ABSENT: 

23 EXC. : 

None. 
None. 
None. 
Councilmember Anderson. 

24 MOTION CARRIED. 

25 ACTION: Recommending FIRST READING of revised 
bill and FILING of communication. 
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1 CHAIR KANE: Let the record show it's unanimous. We have 

2 one excused, Member Anderson. 

3 Okay, Members, we have no further business 

4 for this morning. Any announcements before we 

5 adjourn this meeting? I believe we do have a 

6 meeting this afternoon. It's Parks and Economic 

7 Development at 1:30, Member Johnson? 

8 COUNCILMEMBER JOHNSON: Yes, that's correct. 

9 CHAIR KANE: Okay, chaired by Member Johnson. So those of 

10 you attending, it's at 1:30. 

11 With that, Mr. Tengan, Mr. Nakamura, 

12 Mr. Winter, thank you very much for your presence 

13 this morning. 

14 Ms. Morrison, thank you very much. 

15 Members, this meeting for May 18th is 

16 adjourned. And again, thank you all for your 

17 participation this morning. (Gavel) . 

18 ADJOURN: 11: 10 a.m. 

19 

20 

21 

22 

23 

24 

25 
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